
Borough of Carlisle 
Council Workshop Minutes 

August 2, 2023 
6:00 PM 

 
 

Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor 
Shultz. Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Police Chief 
Landis, Public Works/Engineer Malarich, Sustainable Community and Economic Planning Director 
Woolston, Finance Director Juday, Parks & Recreation Director Crouse, Human Resource/Risk 
Management Manager Berrier, Fire Chief O’Donnell, Public Information Coordinator Taylor and Borough 
Secretary Stone. 
 

I. Call to Order & Pledge of Allegiance 
 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of 
Allegiance.  
 

II. Citizens to be Heard 
 
Kevin Rockwood, 243 South West Street, Carlisle, Pennsylvania, a partner in Rogue Duck 
Hospitality.  Mr. Rockwood remarked that they currently operate One13 Social and have 
submitted a loan request for a new restaurant, Pitt Street Station, at 10 North Pitt Street.  Mr. 
Rockwood thanked Council for their consideration for the upcoming loan request.  
 
Don Smith, 350 H Street, Carlisle, Pennsylvania spoke of his dislike of the trash billing fees being 
attached to his utility bill.  
 

III. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the July 5, 2023 Workshop Meeting Minutes. 
(Landis/Mellen) 
 

IV. Presentation 
 
A. Downtown Carlisle Association Director Stacey Gould presented a PowerPoint that provided 

an overview of Carlisle’s inviting attributes, successful activities and beatification initiatives 
for downtown streets.  Ms. Gould thanked Borough Council for their ongoing partnership and 
continued financial support. The PowerPoint is attached to these minutes.  

 
V. Sustainability & Community Planning 

 
A. Tomorrow’s Neighbors 

 
Borough Council voted 7-0 to approve a letter of support request from Tomorrow’s Neighbors 
for a Special Exception or Variance application at 343 East North Street, Carlisle, to operate a 
transitional re-entry housing facility for male individuals returning to the community after 
being released from prison. (Hicks/Landis) 
 
Attorney Hubert Gilroy, representing Tomorrow’s Neighbors provided details regarding a 
Special Exception or Variance request submitted to the Zoning Hearing Board.  He clarified 
the proposed request will contain the following conditions: 
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• Limit the living capacity to eight residents rather than the original thirteen.  This will 
be for a trial period of one year.  Then review in one year to possibly expand if no 
violations occur.  

• Assigned probation officer to the residence to provide State and County oversite.  
 

Kurt Danysh reported that over the past year the program has housed five individuals without 
incident.  He noted the program has received support from the Attorney General's Office, law 
enforcement, Department of Corrections, Democrat and Republican lawmakers, and Borough 
Council.  The property requiring a special exception was previously used as group home that 
housed sixteen individuals.  The request from Tomorrow’s Neighbors was to house eight 
individuals for the first year.  Mr. Danysh remarked that Penn State will be studying the 
program and using the data to improve re-entry programs across the state and beyond.  He 
asked for Council’s support in alignment with the Borough’s strategic mission statement.  
 
Cutis Hetrick, 319 East North Street, spoke in favor of the program however he asked for any 
police incidents to be tracked/ reported and shared with the community if possible. Attorney 
Gilroy noted he will suggest to the Zoning Hearing Board that the facility is willing to work 
with the Police Department to authorize sharing of that information.  
 
Mayor Shultz recapped that the request is simply for a letter of support from Council for the 
conditions discussed, and that the Zoning Hearing Board will make the legal decisions 
regarding the Special Exception or Variance request. 
 
Councilor Hicks asked Attorney Gilroy to provide primary reasons why this would not be 
considered a group home.  Attorney Gilroy responded that in the analysis letter sent from the 
Zoning Officer, it was not seen as a group home. 
 
Councilor Stuby asked Attorney Gilroy to explain why, at this point, the effort to go before the 
zoning hearing board is occurring, since the property and the facility are already in use as 
opposed to this happening prior to the facility opening.  He noted it was brought up that there 
were a number of people on the 300 block of East North Street, the East Side Neighbors 
Association, and the Borough that were somewhat unaware that the property would be used 
for this specific type of facility.  Attorney Gilroy responded that Mr. Danysh was correct in 
receiving money from the County and support from various constituencies but was unaware 
that a zoning permit was needed for the property.  Mr. Danysh then contacted Attorney Gilroy 
for legal advice to proceed with the zoning permit. 
 
Councilor Stuby stated that he feels it is important for future conversations to occur prior to 
facilities opening.  
 
Discussion ensued among Council regarding providing a letter that is only in support of the 
project at that site. They agreed to provide a letter and leave the legal determination up to 
the Zoning Hearing Board as to if the use meets the standard for a variance. 
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VI. Mayor’s Report 
 
A. Borough Council voted 7-0 to approve the Domestic Violence Services of Cumberland and Perry 

Counties (DVSCP) request to tie purple colored ribbons to Borough lampposts as a sign of 
solidarity for Domestic Violence Awareness Month contingent upon the following:  
• Ribbons permitted to be hung from Borough downtown street lamp poles beginning 

September 30 through October 31. The ribbons shall be removed no later than the morning 
of November 1, 2023. 

• Ribbons need to be secured tightly and at a height that prevents them from being easily 
removed by pedestrians or inclement weather. 

• Inspect the area periodically to ensure that the ribbons remain secure and in good 
condition.  (Shultz/Landis 

 
B. Vision Zero Resolution: 
 

Deputy Mayor Landis explained a discussion was held in May regarding the concerns and 
issues that are occurring in the Borough and surrounding areas that are related to traffic 
violence and keeping residents safe.  Draft resolutions were presented to Council that will be 
used a guiding document to focus on reducing traffic deaths and serious injuries to zero by 
taking measures to design and build streets that are safe and convenient for all users.  Deputy 
Mayor Landis remarked that adopting a resolution would be the starting point.  The resolution 
will include initiatives from the Climate Action Plan and the Truth and Reconciliation 
Commission that encompass certain groups of people who are more likely to be injured 
through traffic violence.  This document will be a guiding document for future Council and 
staff to follow.  
 
Discussion ensued among Council regarding the language in each draft resolution. The 
conversation concluded with Council recommending staff revise the current resolutions and 
providing a final resolution at the August Council meeting.   
 
Brian McDermott, 343 G Street, Carlisle, Pennsylvania, noted he is involved in many bicycle-
focused projects in Carlisle.  He remarked that a plan like Vision Zero makes sense when 
promoting the downtown events where people are outside of their cars, walking around. Mr. 
McDermott liked that Council is considering this resolution.  

 
VII. Budget & Finance 

 
A. Outside Agencies Guidelines Revisions:  

 
Councilor Stuby provided an overview of the proposed changes to the Outside Agency 
Guidelines.  Those changes include: 
• Allocating $10,000 twice annually (subject to change) to fund outside agencies and 

considers requests from organizations that want to improve the Borough of Carlisle.  
• Funding is limited to $2,000 per organization per calendar year or an amount subject 

to Council’s discretion. 
 
Following a discussion among Council, there was agreement to provide a revised document 
at the August Council meeting to be formally adopted. 

  



Workshop Meeting August 2, 2023 Page | 4 
 

VIII. Economic Development 
 
A. RDH Downtown CDBG Loan 

 
Borough Council voted 7-0 to approve a Borough of Carlisle Community Development Block 
Grant Shopsteading Loan and authorize the Mayor to execute the appropriate loan documents 
to provide $70,000 (seventy thousand dollars) in CDBG Program Year 2022 funds to RDH 
Downtown, 10 N. Pitt Street, Carlisle. The loan shall reflect a 25-year amortization, two-
percent (2%) interest rate, with a balloon payment at seven (7) years. Approval shall be 
subject to the Borough Solicitor’s satisfactory review and approval of said loan documents 
and provisions outlined by staff. (Crampsie/Perry) 
 

IX. Budget & Finance 
 

A. Electric Vehicle Charging Stations 
 

1. Borough Council voted 7-0 to approve the drafting and advertising of an ordinance 
amending the Code of the Borough of Carlisle, to establish rates for the Borough’s electric 
vehicle charging stations.  (Stuby/Crampsie) 

 
Councilor Crampsie suggested exploring incentives to offer to residents that use the EV 
charging stations.  He suggested a discount on parking garage fees. 
 
Councilor Hicks suggested placing revenues into separate account to be used for green 
incentives.  Borough Manager Armstrong clarified that the cost per hour for electrical use 
is fifty-nine cents and Charge Point is charging a fee of eight cents per hour.  That leaves 
eight cents additional funds that could be purposed for operating and maintenance 
expenses of the stations.  

 
2. Borough Council voted 7-0 to authorize the submission of a rebate voucher to the Driving 

PA Forward – Level 2 EV Charging Rebate Program seeking reimbursement for a portion 
of the EV Charging Station purchase costs.  (Stuby/Crampsie) 

 
B. Alternative Fuels Incentive Grant 

 
Borough Council voted 7-0 to approve AFIG agreements. As part of AFIG, Carlisle Borough will 
replace five vehicles with electric vehicles.  (Stuby/Crampsie) 
 

C. Grant Agreements 
 
Borough Council voted 7-0 to approve grant agreements with Cumberland County for the 
purchase of Motorola radios.  (Stuby/Crampsie) 

 
X. ERCP 

 
A. Climate Action Committee Appointment 

 
Borough Council voted 7-0 to approve the appointment of Ms. Molly Wilkinson to a term on 
the Climate Action Committee.  The motion was amended to indicate the appointment as an 
alternate member. The term will become effective immediately. (Landis/Mellen) 
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XI. Sustainability & Community Planning 
 

A. Floodplain Ordinance:  
 
Sustainable Community and Economic Planning Director Woolston explained the Borough 
participates the National Flood Insurance Program, which entitles certain residents with in the 
floodplain to obtain insurance policies and make flood damage claims.  The Borough must 
update its flood ordinance and regulations to reflect the newest maps by September 7, 2023.  
Mr. Woolston recommended for Council direct the Solicitor to advertise the ordinance for 
approval consideration at the September Workshop meeting.  There was consensus among 
Council to move forward with this action.  

 
XII. Public Works Committee 

 
A. Alleyways-Traffic Calming:  

 
Public Works/Engineer Malarich spoke of complaints received regarding speeding in Borough 
alleys.  He explained alleys are designed to provide access to the rear of properties and to 
utilities, as well as serve as a passageway for pedestrian bicyclist/walkers.  The approach for 
addressing speeding in an alley should be different that a street.  A traffic study was 
performed on alleys versus streets with the results showing the average daily trips and speeds 
are much lower in alleys. He spoke of traffic calming measures that would lower the speeding 
in alleys by changing the feel of the road and making it less comfortable for a driver to feel 
they can travel at a higher rate of speed.  A PowerPoint that containing the traffic study 
statistics is attached to these minutes. 
 
Additional conversation was held in regards to changing alleys from two-way to one-way.  Mr. 
Malarich explained this action would remove the need for vehicles to slow down to 
accommodate other motorists, which would likely result in higher speeds and increase in 
vehicle miles traveled.  He noted the current one-way alleys are such because of sight 
restrictions.   
 

XIII. New Business 
 
No new business was heard. 
 

XIV. Public Comment 
 
No public comments were heard. 

 
XV. Adjournment 

 
There being no further business or public comment, the meeting adjourned at 8.19 p.m. 
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